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Mission/Purpose
To ensure  that all matters related to property and financial issues are managed in a professional and legal 
manner in the Region.

Objectives
1. Assess the health of all facilities in the region.
2. Report financial issues ( loans or other operational indebtedness) to the presiding elder. 
3. To ensure that all deeds and insurance documents are consistent with reports provided by the local 
trustees and pastors to the elder. 

Accomplishments
Since the  last Annual Conference only one meeting has been held via zoom ---i.e. -update on the Collins 
Chapel situation as reported by the presiding elder.

Challenges
Attending several of the quarterly conferences at To visit   a few churches during quarterly conferences in 
the region as directed by the elder to get a first hand look at various  churches and  to communicate 
directly with local trustees.

Improve communications such that recommendations can be acted upon as quickly as problems arise, if 
possible.

Recommendations
Improve communications to facilitate opportunities for the Board of Trustees can act prior to the Annual 
Conference.

Respectfully submitted to Presiding Prelate Bishop Thomas L. Brown, Sr.,

Name of Chair/President/Director Jerry Hardee
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Email jerryhardee1@comcast.net

Date Monday, December 4, 2023
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